COMMITTEE REVIEW AND FINDINGS
On September 24, the committee hosted a two-hour Zoom meeting with the Alumni Committee co-chairs
and three people from the local community who have been involved in RIHA over many years. Since then,
the alumni co-chairs have forwarded to us more than 40 letters from individuals expressing concerns.
We carefully read and reviewed all of these letters.
From the letters and our meeting with alumni and community representatives, we identified four catego
ries of concern:
1. Physical safety
2. Non-physical concerns from employees and contractors
3. Operations, management, customer service
4. Creative content
We relayed the concerns expressed and posed questions about these issues to General Manager John
Ancona, Chairman Kevin Bradley, and Director JeffWhiting.
Based on our review of the concerns expressed and information provided by Mr. Ancona, Mr. Bradley,
and Mr. Whiting, we identified the following problems that must be addressed:
· There were barriers and breakdowns in communications in the company in 2021. General Manag
er John Ancona met every two weeks with a Company Council, composed of representatives elected
by the cast and crew. But he reported that none of the concerns expressed in letters reviewed by this
Committee were raised with him until a company-wide meeting was held in August, less than a week
before the season's end. Also, no staffmember or crew supervisor brought any of the concerns to his
attention during the season.
· We paid special attention to concerns regarding safety issues, including Covid policies and heat pro
tocols. We reviewed these matters in detail with the General Manager. We are satisfied that safety is a
top priority with him. He committed to making sure that all cast and crew members will be informed
about safety protocols in 2022.
We also concluded that some allegations were unfounded:
· Some statements regarding conditions at Morrison Grove were inaccurate. Between September
2020 and July of this year, RIHA spent over $346,000 on repairs, maintenance, furniture and
equipment at Morrison Grove. In addition, nearly $101,000 was spent on those needs before Sep
tember 2020.
· There was criticism of RIHA' s response when part of ceiling drywall fell onto a tenant in one
unit. But our review showed that staff responded quickly and appropriately. The tenants were
relocated, and the unit was repaired within days.
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